From the Desk of

Thank you for the opportunity to serve as an event consultant for the 1st Transformation by Movement
Ministry Expo, which will be held in Flint, MlI, on April 26, 2026. Crossroads Consulting Group, Inc. will
execute all services. This consulting began on March 25, 2025, between Crossroads Consulting Group,
Inc. and Transformation By Movement. The first scope of work will entail event naming, initial marketing
communication, and programming.

Event Name

The expo is an exceptional opportunity to showcase, engage, and equip pastoral leaders with various
services to enhance their ministry effectiveness. The following event name and tagline have been
presented for consideration.

NAME TAG LINE REMARK
Brick by Brick Unlocking Resources for Leaders, Churches, | Connecting pastoral leaders with
and Non-profits resources
Event Bright Text

Home Page: Brick by Brick ‘Unlocking Resources for Leaders, Churches and Non-profits’
Hosted by: Transformation By Movement

Sat, Apr. 28 9:00 AM

The Durant

from $60.00

Date and time

Saturday, April 28, 9-2 pm CDT

Location

The Durant, 607 East 2nd Ave., Flint, M| 48502
Event Description

Brick by Brick

‘Unlocking Resources for Leaders, Church and Nonprofits. Join us for this influential conference to equip
and resource you in ministerial leadership. Are you ready to take your church or nonprofit to the next
level? Transformation By Movement is not just another workshop—it’s a hands-on experience designed
to help organizations access funding, execute their vision, and build long-term sustainability. Join us for
an interactive session where experienced professionals provide step-by-step guidance on securing grants
and financial resources and implementing key strategies to grow your mission. This event goes beyond
paperwork—we’re here to help you take action and access the money available to support your
organization. Don’t miss this opportunity to get equipped to flourish in your ministerial journey. Register
now and be part of this transformation event!
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e Comprehensive support through step-by-step guidance on implementation and sustainable
practices.

® Access to valuable resources- with direct assistance in securing grants, funding, and financial
opportunities tailored to your needs.

e Connect with influential professionals and faith-based leaders, expanding your network for more
significant impact.

E . I

The following can appear in marketing communications (email blasts, flyers, website landing pages, or
signage). Please note that flyers and signage should be clean, with a call to action directing people to the
website.

Flyer Text:

Prepare to elevate your church or nonprofit organization! Transformation by Movement is more than just
another workshop; it’s an interactive experience crafted to help organizations secure funding, realize
their vision, and achieve long-term sustainability in uncertain times. Join us for engaging sessions where
experienced professionals offer step-by-step guidance on obtaining grants and financial resources and
executing key strategies to expand your mission. This event goes beyond paperwork—we are here to
support you in taking action and accessing the funds available to enhance your organization.

Featured Topics:

® Grant Writing & Funding Strategies — Learn how to find and secure the funding your organization
needs.

Nonprofit Development & Sustainability — Build a strong foundation for long-term success.
Execution & Implementation — Get hands-on guidance on turning your plans into action.
Faith-Based Community Engagement — Strengthen your outreach and maximize your impact.
Strategies to stand in the midst of adversity, build stronger teams, and much more.

Unlock the resources your organization needs to grow! ¢¢/ [Eventbrite Link Here] — Register now!
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Content Tracks

o Unlocking the Power of 501(c)(3): Learn about the essential requirements and the incredible benefits
that come with it.

o Grant Management: Gain insights into effective searching and writing strategies to secure funding
for your initiatives.

o Empowering Christian Education and Outreach: Discover innovative ways to nurture faith and
community engagement.

o Enhancing Financial Literacy: To secure your future and that of your ministry, equip yourself with
vital skills in legacy planning and investments.

o Dynamic Media Services: Elevate your messaging and reach through professional media solutions.
Robust Accounting Services: Ensure transparency and efficiency in your financial management.
Comprehensive Legal Services: Protect your organization with expert legal guidance tailored to your
needs.

Subject matter experts will conduct track sessions. Each presenter will be allotted 45 minutes for their
presentation, followed by a 15-minute question-and-answer period. A one-hour panel discussion will
also take place, featuring one facilitator and three to four distinguished panelists. Questions will be
gathered from registrants via the TBT website, the registration platform, and in person at the event.

Conference Agenda

9:00 am -10:00 am Registration

10:10 am- 10:15 am Welcome w/Prayer Opening Remarks
10:15 am-10:45am Track 1

10:45 am-11:45am Track 2

12:00 pm—12:30 pm Sponsored Lunch

12:30 pm-12:50 pm Track 3

1:00 pm-1:45 pm Panel Track

1:45 pm -2:00 pm Close Out w/Prayer

Platform Needs

2 Handheld Mics and 5 Clothing Mics
Large Screen Projection Screen

LCD Projection

Laptop

Podium
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® 2 Retractable Signs
e Large Format Backdrop Banner
e Floor Up Lightning (warm off-white lighting)

Participating Vendor’s

Each vendor must complete a vendor form and disclose their business status. They are also invited to
submit marketing collateral or gifts, which can be used as registration bag stuffers.

e 6-10 Vendors
e 10x10 Space
e 1-8ft Table w/2 chairs

F.A.Q’s

Who Should Attend? Pastors, Ministry Leaders, Financial Ministry Leaders, Ministry Educators, Church
Planters

What is the dress code? Business Casual

What is the cost? $60.00

Can you pay on-site? Yes, at a rate of $70.00

Do you offer group Discounts? Yes. Group of ten or more for $50.00 per person.
Can | register and pay on-site? No

Are there discounts available? Group discounts are available for ten or more.

Signage
Signage Style QTY | Size Description Vendor
Retractable Banners | 2-4 | 32in x 80in | Full Color Deluxe Retractable Banner TBD
Directional 2 22x30 Information/Direction to Store TBD
Vinyl Wall Banner 2 TBD Event Name w/Tag TBD
Table Drapes 2 8 ft Table Drapes TBD
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Event Banners
Banner 1 (Welcome)

Header: Welcome to the Brick by Brick Conference, Unlocking Resources for Leaders, Churches, and
Nonprofits

Center: Hosted by

Lower: Transformation by Movement logo

Visit https://www.transformationbymovement.com/
QR code linking to landing page

Registration

Bag (2 business days)

Fun Tote Bag from https://www.pens.com/us/p/fun-tote-bag-15124/prd-hljgafwm

Pen (3 business days)

Engraved Textured Diamond Stylus from
https://www.pens.com/us/p/engraved-knurled-diamond-stylus-pen/prd-isvz9mly/

Padfolio (6 business days)

Britebrand™ 5 " x 8" Soft Touch Cate Notebook from
https://www.pens.com/us/p/britebrand-5x8-soft-touch-cate-notebook/prd-10tsfdde

Table Drape
Convertible Table Cover 6-8' - TBD


https://www.transformationbymovement.com/
https://www.pens.com/us/p/fun-tote-bag-15124/prd-h1jqafwm/
https://www.pens.com/us/p/engraved-knurled-diamond-stylus-pen/prd-isvz9mly/
https://www.pens.com/us/p/britebrand-5x8-soft-touch-cate-notebook/prd-10tsfdde/

From the Desk of

i Hannelt

Registration Form Content

Title (Bishop, Dr., Rey, etc.)

First Name

Last Name

Mailing Address, City, State, Zip Code
Email Address

Phone Number

Areas of Interest

501c3 (Requirements and Benefits)

Grants (Management, Searching, and Writing)
Maximizing Christian Education and Outreach
Financial Literacy (Legacy Planning, Investments,
Media Services

Accounting Services

Legal Services

O O O O O oo

Would you like to receive information regarding all Transformation By Movement events?
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